








> Chapter 11 Key Initiatives for the Ministry of Communications
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The following prioritised initiatives projects are linked to the strategic objectives and are designed to
give directions to the implementing agencies within the Ministry. These initiatives are derived from the
Project Implementation Monitoring Template and series of discussions in preparing this Strategic Plan.

The projects in the key initiatives by the departments and other agencies will be monitored closely
since they are critical to the success of the strategic plan.

11.1 Land Transport Department

> Improvement of public transport such as buses, taxis, etc;
> Privatisation of key services such as VIC or driving schools;
> Promotion of more products and technological applications that can enhance land

transportation;

> Promotion and support of multi-modal transportation;

> Improvement of road and vehicle safety;

> Setting up of a research unit to examine thoroughly land transportation requirement;
> Implementation of government projects such as Sistem Pengangkutan Darat (SPD); and
> To provide conducive inland and cross-border movement of goods and people.

11.2  Civil Aviation Department
> Restructuring of Civil Aviation Department;

> Expansion / upgrading of Airport Infrastructure and facilities such as expansion of
passenger terminal building, cargo building, and new modern flight kitchen;

> Implementing ICAO Standards and recommended practices;

> Promulgation of new regulations in line with ICAO requirement such as: regulation
on the carriage of liquids, aerosols and gels, regulation on SMS;

> Enhancing regulatory functions including performing safety and security oversights;

> Upgrading of air navigation services including communications, navigation, surveillance
/ air traffic management system;

> Liberalisation of air transports services;
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> Establishment of cargo village through the establishment of airport free trade zone
and airport free trade zone authority;

> Installation of intergrated baggage handling system;
> Establishment of aircraft maintenance centre; and
> Privatisation of certain services such as:

o Airfield light system;
. Cleaning contract terminal building; and

. Maintenance term contract runway taxiway and apron.

11.3  Marine Department

> Restructuring of Marine Department and succession planning (Cadets’ officer training);

> Implementation of e-government projects such as Marine Management System (MMS)
e-Marine;

> Implementation of Flag State and Port State Control Inspections;

> Continuously enhancing the oilspill response responsibilities, and

> Continuous updating of maritime legislation in line with the International Maritime

Organisation (IMO) requirements.

114  Ports Department

> Developments of transshipment activities;




> Implementation of e-government projects such as Computerisation of services through

e-Port;
> Introduction of attractive tariffs and special incentives;
> Development of Regional Distribution Center (RDC) and Regional Logistics Center (RLC)

key players / activities; and

> Regulating of Port Service Providers by having legal framework for Port Licensing.

Postal Services Department

> Promotion of international express money order services;

> Improvement of quality of mail handling and delivery;

> Liberalisation of services;

> Setting up international mail hub and office of exchange; and
> Setting up logistics and distribution facilities.

Information and Communication Technology (ICT)

> Upgrading of core backbone and access networks to meet demands for higher
bandwidth, higher performance, more intelligent services and secure infrastructure;

> Implementation of wireless technology to improve accessibility and last mile
connectivity;

> Introduction of an info-communication competency programme;

> Narrowing of the digital divide;

> Development of local ICT providers;

> Development of e-Business and domain names;

> Promotion and development of RFID solutions;

> Facilitation of convergence among telecommunications, broadcasting and IT leading

to emergence of new products and services;
> Collaboration with the relevant agencies for promoting foreign direct Investment (FDI); and

> Development and delivery of e-services via e-mincom portal.
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The core strategies of the strategic Plan are measured by several key performance indicators and
graphic presentations. Many of these indicators are being developed and will be established at a later
stage. The Policy and Planning Division will develop, establish, monitor and analyse these indicators
for the purpose of smooth execution of the Plan.

12.1  Core Strategy 1: Corporatisation and Privatisation
12.1.1  Progress of Corporatisation and Privatisation

The measures for the progress of corporatisation are defined in terms of the preparation of legal
infrastructure, the number of relevant laws being drafted, approved by Jawatan Kuasa Penswastaan,
submitted to the Attorney General Chambers and enacted. Additional indicators on services are used
to monitor the progress involved in transforming the Departments in the Ministry into a corporate and
statutory entity.

The following table lists the current status of progress and the targets:

Performance Indicators for Current Target (additional
Corporatisation and Privatisation number by 2010)

Number of corporatisation papers to be

approved by the Ministry - 2
Number of corporatisation papers to be approved by

Department of Economic and Development - 3
Number of outsourced services 4 5
Number of commercialised services 21 5
Number of services being privatised 4 2
Number of services being franchised 2 1

12.2  Core Strategy 2: Private Sector Facilitation and Participation
12.2.1  GDP contributions from Communications Industry

The economic indicators acquired from the Department of Economic Planning and Development in
the classification of Gross Domestic Products contributions will be used to measure the growth of
communications industry. It is more realistic to measure the percentage increase in GDP contributions
from Communications sector to the overall non-oil sectors.
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Performance Indicators for GDP Current Target by 2024
Contribuitions

Percentage of staff achieving 100 hrs of trainings per year 3% 10%

12.2.2  Theincentive schemes for operating communications businesses

The Ministry will pay close attention to the introduction and support of the various incentive schemes
or privileges for private sector to operate businesses in Brunei Darussalam.

Performance Indicators for Provision of Current Target (additional
Incentive Schemes scheme per year)

Number of incentive schemes given by:

Civil Aviation Department - 1
Ports Department - 1
Marine Department - 1
Land Transport Department - 1
Postal Services Department - 1

12.3  Core Strategy 3: Infrastructure Development
12.3.1 Increased Adoption of Telecommunications Systems (Internet, WiFi, GSM, 3G)

The key performance indicators for infrastructure development are the increased adoptions / usages
of services such as Internet, WiFi, GSM and 3G on yearly basis.

For measuring the increased adoption of telecommunications systems in Brunei Darussalam, among
the growth rates that can be observed are as follows:

> Penetration Rate for Mobile Subscribers (GSM and 3G) per 100 inhabitants in
Brunei Darussalam;

> Penetration Rate for Estimated Internet Users (Narrowband and Broadband) per 100
inhabitants in Brunei Darussalam; and

> Penetration Rates for Broadband and Narrowband Users per 100 inhabitants in
Brunei Darussalam.

In light of the rapid changes in these areas, the measures and targets will be separately prepared
and published at a later stage.
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12.3.2  Increase in public transport users, airline passengers, transshipment cargo and containers

The Ministry will monitor the percentage differences on a yearly basis of public transport users
(buses and taxis), airline passengers, transshipment cargo and containers. The following three
performance factors are used to measure the excellence in infrastructure and services. However, due
to the fluctuating needs and requirements of the infrastructure, the measures and targets will be
provided at a later stage.

> Capacity - space available on the existing and future infrastructure
> Volume - consumption of capacity or space
> Services - feedback from customers and user

Cargo Capacity and Throughput BIA Cargo Centre
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From the graph above, it clearly shows that BIA cargo centre still has a significant / large amount of
space available for storage in years to come. In 2006, it only utilised 44.71% of the capacity provided
whereas it is estimated that only 49.37% in 2011 will be utilised.

Volumes of cargo in the centre must grow at least 10% annually.
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From the graph below, it also shows that Muara Port containers still have a sufficient amount of space
available for storage in years to come. In 2006, it only utilised 46.16% of the capacity whereas it is
estimated that only 73.21% will be utilised in 2011.

Cargo Capacity and Throughput Muara Port Containers
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From the graph below, it shows that the capacity in the Brunei International Airport Terminal still
has a sufficient amount of space available for people operating or transiting at the airport terminal.
In 2006, about 93.33% of capacity was utilised. Expansion of the airport terminal must be taken into
account for years to come.

Passenger Capacity and Throughput Brunei International Airport Terminal
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124 Core Strategy 4: Operations Enhancement
12.4.1  Attaining global certification

It is envisaged that all agencies in the Ministry shall achieve international accreditations or
certifications on international standards such as 1SO.

124.2  Customer Feedback

The Ministry will conduct regular surveys on the key stakeholders to establish their interests,
aspirations, concerns and their assessment of the Ministry service delivery. The indicators will be

based on the survey results.
1243  Hubbing Activities Indicators
In order to assess the success of the Hubbing activities, three groups of indicators shall be consistently

used, namely:

> Cargo Transshipment — total amount of cargo transiting through Brunei Darussalam
by air, sea and land;

> People Movement Through Brunei - number of incoming people that transit and stay
in Brunei Darussalam by means of air, sea and land; and

> Vehicles Movement Through Brunei — number of incoming vehicles that transit and
stay in Brunei Darussalam by means of sea and land.

Key Performance Indicators for Main Hubbing:

Cargo Transshipment Brunei International Airport
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People Movement Ferry Terminal (Sea-Land)
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12.5  Core Strategy 5: Competency, Development and Training
12.5.1  Competency Development and Training

The Ministry will monitor the progress of implementing the competency skill development training
programmes. The availability of the 100 hour training system defined by the Prime Minister Office will
be used to ensure that all the staff in the Ministry attains regular training.

Performance Indicators for Competency Target by 2010
Development and Training

Percentage of staff achieving 100 hours of 100%
trainings per year

12.6  Core Strategy 6: Safe, secure and clean environment

12.6.1 Decrease in Road and Maritime Accidents

Through a unified approach in managing safety on roads and the maritime, the number of incidents
must be reduced. The target for road and maritime fatalities should be drastically minimised.
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Tomorrow’s society and business landscape shall be different. Increasingly complex forces shall
continue to have an impact on the Ministry. This highlights the need for effective strategic
management to achieve the Ministry’s new vision and mission of developing a sophisticated society.

This Strategic Plan handbook has allowed the Ministry to assess itself and its market position. In this
plan, the Ministry has examined the critical issues that it faces, established a new vision and mission,
outlined relevant strategic principles to guide its future actions, set important goals and outlined core
strategies to achieve those goals.

The Ministry shall work hard to implement this plan over the next decade. The strategic plan shall be
cascaded to each division, department and unit within the Ministry. Each division, department and
unit shall present their key performance indicators quarterly to gauge the progress of the strategic
plan.
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IMO
ILO
ICAO
ITU
UPU
WTO
APEC
ASEAN

BIMP-EAGA

ISO
HRD
BICTA
FDI
EG-Bandwidth
R&D
NGN
FTZ
VIC
SPD
MMS
RDC
RDL
EGTAB
GDP
WiFi
3G
CoC

AiTi

RFID

International Maritime Organisation
International Labour Organisation
International Civil Aviation Organisation
International Telecommunications Union
Universal Postal Union

World Trade Organisation

Asia-Pacific Economic Cooperation
Association of Southeast Asian Nations

The Brunei Darussalam, Indonesia, Malaysia, the
Philippine — East ASEAN Growth Area

International Organisation for Standardisation
Human Resources Development

Brunei Info-Communication Technology Awards
Foreign Direct Investment

E-Government Bandwidth

Research and Development

Next Generation Network

Free Trade Zones

Vehicles Inspection Center

Sistem Pengangkutan Darat

Marine Management System

Regional Distribution Center

Regional Logistics Center

e-Government Technical Authority Body
Gross Domestic Products

Wireless Fidelity

Third Generations of Mobile Phone

Certificate of Competency

Authority for Info-Communications
Technology Industry

Radio Frequency Identification
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